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Summary

The Regeneration Strategy was adopted in February 2008 outlining the vision
for the regeneration of the borough through to 2016. This delivery plan
(attached) outlines the immediate projects that will take forward the strategy
over the next 3 years. Projects have been drawn from both existing and
proposed activities across a number of services within the council and also
from our external partners. This plan incorporates the work of Children and
Young Peoples Service, Haringey Adult Learning Service, Corporate
Procurement and The Bridge NDC amongst others.

Recommendations

The purpose of this report is to introduce the draft Delivery Plan for Haringey’s
Regeneration Strategy. HSP are asked to accept the draft document.

Financial/Legal Comments

Identifying and maximising both external and internal funding opportunities for
regenerating the Borough remains a key priority within the strategy. The
Council has successfully bid for some major regeneration type funding
streams from various external sources including Growth Area Funding,
Community Infrastructure funding, the BSF programme, Decent Homes
Programme, Private Development Funds, TfL funding, LDA funding, etc. A
number of projects are already being progressed within approved funding or
where the council is exercising its enabling role to move forward major sites
developments. Any financial implications arising from new projects in future
must be properly assessed and costed and funding, external or internal,
clearly identified before they can be implemented. The delivery strategy
should be aligned with the Council’s financial and business planning
framework, so that any emerging projects and or actions can be considered
as part of these processes.

The Head of Legal Services comments that the key objectives and themes at
the heart of the Regeneration Strategy (People, Places and Prosperity) are




essentially the same as the statutory well-being powers (Economic, Social
and Environmental) which are broadly framed.

For more information contact:

Name: Karen Galey

Title: Head of Economic Regeneration

Tel: 020 8489 2616

Email address: Karen.galey@haringey.gov.uk

Introduction

The Council agreed its new regeneration strategy “people, places, prosperity”
in January 2008. The covering report stated that we would be producing an
annual delivery plan so progress of the strategy could be monitored.

Background information

This is the first annual delivery plan for our new regeneration strategy. In our
strategy we sought to provide an accessible and succinct statement of our
regeneration vision and objectives. A similar approach has been taken in the
development of this document. We have not sought to set out every
regeneration project that will occur in the borough but instead we have tried to
identify the key flagship projects under each of the three themes that will take
forward the delivery of themes.

It is intended that we produce a new plan each year that will set out the
projects for the coming year and, from next year on , review the progress
against these projects in the previous year. Many of the projects, especially
those involving strategic sites will take several years before they are
completed but each year we will identify the particular milestones for the
coming year.

As we have identified the flagship projects many of these projects are already
within the councils project management framework and are reported regularly
to the appropriate boards. However, this delivery plan will enable partners
and the public to see them a collective group and see how they link together
to achieve our wider goals.

It is important to note that the programme set in this delivery plan, especially
the places theme, represents a very major programme of transformation
covering significant parts of the borough. Obviously in addition to the flagship
programme set there are a large number of smaller projects going on that will
also contribute to these goals.

It is intended that the regeneration delivery plan is reported through the
regeneration stream board level, the enterprise theme board of the HSP and
approved the council cabinet.




Strateqic Implications

This Delivery Plan along with the accompanying strategy sets the agenda for
delivering major socio-economic and physical infrastructure developments in
Haringey over the next 3 years to 2011.

Adopting this delivery plan identifies the projects within it as the agents for
achieving the objectives of People, Places and Prosperity.

This document also demonstrates widespread joined-up working across
directorates and with external partners.

Successful implementation will result in major physical change in the urban
environment of Haringey along with greater economic vitality as a result of
greater employment amongst residents and thriving prosperous businesses.
Failure to deliver represents a retrograde step.

Financial Implications

There are no financial implications arising directly from the Delivery Plan,
however the plan brings together a compendium of financial commitments
already made and planned for future years. Any additional financial
requirements arising from future projects would need to be made through the
normal budget planning process

Legal Implications

There are no legal implications arising directly from the Delivery Plan, but
capital interventions outlined in the plan will require legal intervention in
respect of property transactions and contract procedures. Any legal issues
involved in the delivery of any projects needs to be resolved through a
separate process and inclusion in this list does not signify any detailed
approval.

Equalities Implications

All projects in the Delivery Plan will be subject to appropriate Equalities
Impact Assessments and greater economic equality will be achieved through
creating employment opportunities and giving residents the skills to take up
those opportunities.



